USFS Recommendations from the La Grande smoke intrusion incident (2006)

Smoke forecasts and their use
What recommendations do we have:
1. The Forest needs to communicate in advance to Jim Russell (SORO) and ODF smoke forecasters that forecasts and instructions are available during periods that burning is planned.
2. Assure that written general forecast’s are obtained prior to burning (NE Oregon MOU policy). If the Burn Boss believes that site specific conditions in the area are an exception to the general forecast and are favorable to burn, the Burn Boss needs to contact ODF forecaster and obtain oral or written approval by providing site specific information especially for complex burns.

3. ODF smoke and the Region will agree on a process for start up in the spring and the fall. (need to give ODF enough heads up that we are going to make a change from Fire to Prescribed Burning so they can produce smoke forecasts).

4. SORO needs to work with ODF forecasters to develop more site specific forecasts for Prescribed Burns near protected areas.
5. Prior to finalizing next day’s operation, Prescribed Manager’s/ Burn Bosses need to obtain Smoke Management forecast the day before to analyze impacts and develop alternate operational strategies. 
Reporting planned and accomplished burns

What recommendations do we have:
1. When we transition from one activity (i.e. Fire Suppression to Prescribed burning) the forest needs to take a time out and have a conference call or meeting to cover all of our bases.  Adhere to 7 day time period. 

2. SORO and ODF Smoke Management review data input and transfer process to improve ease of use by the field, improve reliability and timing of data input. Assure basic data required by the smoke management plan is submitted and received by ODF forecasters.

3. The Forest needs a better understanding of Registered, Planned, completed Prescribed Burns in FASTRACS by having annual training session or conference call.
Prescribed burn operations

What recommendations do we have to resolve this barrier?

1.  The Prescribed Burn Plan needs to be written so that any burn boss could pick up the burn plan off the shelf to implement. Need to develop burn plans/unit design that are flexible enough to have areas broken into separate parts (smaller blocks within units) in case conditions change that would necessitate accelerating or controlling operations. Burn plans prepared for units near protected/sensitive areas need to include measures to       mitigate smoke intrusions. (Using natural barriers, roads, constructed fire lines, skid trails       etc.) Need to add these recommendations to FMP – Chapter 40. Rangers need to       understand what components are to be reviewed annually during a Fuels/Ranger group      meeting.

2.  Need to list crew as unavailable for Fire Assignment until Prescribed Burn is completed.

3.  Need to have backup PSD machine that is bench tested prior to ignition or backup lighting sequences identified in burn plan (Hand lighting).

4.  If you follow recommendations addressed in #1 then you can mitigate situation. Consider limiting smoke production as a high priority issue.

5.  Highlight the importance of smoke management barrier with FLT. 

6.  Develop new guidelines in FMP concerning smoke management in the prescribed burn plan complexity analysis.  

Fire Weather/Fire Behavior

What recommendations do we have to resolve this barrier?

1. The possibility of overnight smoldering of large fuels needs to be discussed with ODF forecasters and included into instructions.

2. Use of forecasted wind information in developing operational decisions. Long range (48-72 hours) expected changes in the weather need to be included in the instructions as a way for the prescribed fire manager to gage if they have enough window to complete the burn. 
Intrusion reporting
What recommendations do we have to resolve this barrier:
1. Continue to follow policy concerning intrusions. Discuss intrusion reporting during annual smoke/fuels conference call or meeting. Need to develop point person for public contact if intrusion does occur. 

Annual Prescribed Burning Emissions Limit
The Forest is not coming close to the cap for emissions and are currently tracking this correctly.  (No recommended changes)

